
Sales revenue triples for members of Lanark 
County Food and Beverage Peer Group  

The group’s coach is Sandy MacPherson, an Entrepreneur In 

Residence (EIR) at Launch Lab. “The peer-sharing difference 

makes one plus one equal three,” he stated.  

Or more accurately, 300. Since Launch Lab formed the peer 

group in 2018 with Valley Heartland Community Futures 

Development Corp., participating companies have seen sales 

revenue grow 300%, backed by a tripling in the number of 

distribution agreements and reseller accounts. Those companies 

have also increased employment by 70%, 60% have significantly 

expanded manufacturing capacity, and all have passed next-

level food safety audits crucial to being picked up by regional 

and national distributors. 

MacPherson is no stranger to the food and beverage industry, or 

to entrepreneurship. After succeeding in senior corporate roles at 

Labatt’s and Mead Johnson Nutrition he became the CEO/COO 

of food safety, medical device, and nutraceutical startups. He 

IT’S ONE THING TO PUT A GROUP OF SEASONED BUSINESS PEOPLE INTO A 
CLASSROOM TO LISTEN TO A PRESENTATION. IT’S QUITE ANOTHER TO CRE-
ATE A TRUSTED FORUM WHERE ENTREPRENEURS CAN HELP EACH OTHER 
SOLVE REAL-WORLD PROBLEMS. WITNESS THE LANARK COUNTY FOOD AND            
BEVERAGE PEER GROUP.

believes the magic of entrepreneurial peer groups comes from 

exchanges between sector-specific, but non competing compa-

nies facing similar growth challenges.

“Lanark County has a concentration of food and beverage 

companies, and Valley Heartland helped identify those looking 

to scale,” he said. “We meet monthly. I’ll introduce a topic, like 

selling to big box retailers or defining your ideal target market, 

ask lots of questions, then look for teachable moments as the 

group runs with it over the next two hours.”

Why Launch Lab
“OUR LAUNCH LAB EIR IS MORE THAN A MENTOR, 
AND ALWAYS OPEN TO ANY QUESTION. WE CALL HIM 
YODA AT SWEETCHEEKS. HE IS SO GENEROUS WITH HIS 
KNOWLEDGE. HE’S A CONSULTING TEAM ON HIS OWN.” 

— SHARON LLOYD, CO-OWNER,                        
SWEETCHEEKS KITCHEN INC.

Client testimonial
“THE PATH OF AN ENTREPRENEUR IS A SOLITARY ONE 
AND THE PEER GROUP HAS ALLOWED ME TO BREAK 
THROUGH THE ECHO CHAMBER OF MY THOUGHT 
PROCESS TO BETTER UNDERSTAND THE BIG PICTURE.” 

— WILL SPENCER, PRESIDENT, RND FOODS LTD. 



Will Spencer, the microbiology PhD President of rND Foods 

Ltd. in Smiths Falls, is a charter member of the group. “The 

path of an entrepreneur is a solitary one and the peer group 

has allowed  me to break through the echo chamber of my own 

thought process to better understand the big picture,” said the 

creator of great tasting, nutritionally dense and gluten-free buns,         

loaves and bagels. 

Spencer credits his peers with sharing methods on how to secure 

national distribution for his products, and MacPherson with moti-

vating him to create long-term cash flow projections that allowed 

his company to secure bank financing.

Oat and Mill Ltd. is a manufacturer of non-dairy, parlour-style ice 

cream made from whole grain oats. It offers a smooth texture 

and body similar to buttercream. “In 2018 I was working alone 

in a test kitchen of 100 square feet,” said Candace Tierney, the 

company’s Founder and President. 

“Today we work out of a 7,000 square foot facility and are regu-

larly selling out in Whole Foods, and rolling out in Sobeys across 

Ontario. The peer group is excellent because we get multiple 

experiences and perspectives at once. Our meetings have 

become brainstorming sessions where I learn how other people 

are operating and growing their businesses.”

Sharon and Kristen Lloyd are the mother/daughter team that 

founded SweetCheeks Kitchen, a vegan, gluten-free dessert 

company in Almonte known for its handcrafted date squares, 

peanut butter cookies and chocolate-bottomed macaroons.

“We’ve grown from 16 to 26 accounts in the last 2 years, 

including major grocery retailers like Sobeys and Metro, said 

Sharon. “Working with Launch Lab and the peer group has   

given us camaraderie as well as confidence.” Kristen agrees, 

pointing out how a packaging issue that vexed the company for 

over six months was solved with a supplier recommendation from 

one of their peers.

Sharon and Kristen also hold special regard for Sandy 

MacPherson. “Our Launch Lab EIR is more than a mentor, and 

always open to any question,” said Sharon. “We call him Yoda 

at SweetCheeks. He is so generous with his knowledge. He’s a 

consulting team on his own.”
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“THE PEER GROUP IS EXCELLENT 
BECAUSE WE GET MULTIPLE EXPERI-
ENCES AND PERSPECTIVES AT ONCE. 
OUR MEETINGS HAVE BECOME 
BRAINSTORMING SESSIONS WHERE 
I LEARN HOW OTHER PEOPLE ARE 
OPERATING AND GROWING THEIR 
BUSINESSES.”
— CANDACE TIERNEY, FOUNDER AND PRESIDENT,   
OAT AND MILL LTD.
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