
FOR IMMEDIATE RELEASE 

 

Launch Lab’s Amplify program takes off with dramatic business results from 

Sweatergang Companions and Dandelion Foods 

 

KINGSTON, ON, AUGUST 21, 2019 – Celebrating dramatic success with two 

companies during a pilot phase, Launch Lab is pleased to announce the Amplify 

program, a business acceleration initiative that provides hands-on mentorship and an 

actionable growth plan. 

 

“We have offered Entrepreneur-In-Residence (EIR) services for several years to 

startups throughout Eastern Ontario,” said Scott Runté, Launch Lab’s CEO and one of 

its EIRs. “Now being rolled out across Eastern Ontario, Amplify is a more intensive six-

month program for revenue-generating companies with significant growth opportunities 

and a team to execute actionable items in a timely manner.”  

 

“After a statement of work is agreed upon, Amplify companies commit to two-hour 

meetings on a monthly basis where business fundamentals such as finance, operations, 

marketing, sales and human resources milestones are discussed and measured,” 

stated Runté. “At the end of the Amplify program, we ensure they have the necessary 

business fundamentals in place to grow and prosper.”  

 

Seniors support company Sweatergang Companions, which graduated from the Amplify 

program, provides seniors across Ontario with friendship, proper care, mental 

stimulation, and an overall improved quality of life. The company’s founder, Christine 

Wilson, entered into the Amplify program to extend offerings from Companionship to 

Personal Care Services. Read the case study here.   

 

“Before, we were more whimsical in our decision-making,” said Wilson. “Amplify helped 

to provide focus and ensure we had the proper tools needed to make the right 

decisions. Our processes have dramatically improved, as has our business confidence, 

and we’ve since created over 100 full and part-time jobs as a result.”  

 

Dandelion Foods, a full-service organic grocery and health supplements store, has also 

benefited from recent participation in the Amplify program. Read the case study here.   

 

“We had a six-month engagement with Launch Lab as we were planning our expansion 

from 3,000 to 4,000 sq. ft.,” said Meg Pettipas, one of the store’s four founding Worker-

Owners. “We always had Point-Of-Sale (POS) data, but never really had an effective 

way to proactively use it. We were able to look back, but never forward to plan our 

growth.”  

https://www.launchlab.ca/amplify-program-inspires-sweatergang-companions-to-add-personal-care-services/
https://www.launchlab.ca/dandelion-foods-organic-grocer-a-natural-fit-for-launch-labs-amplify-program/


 

Upon being accepted as an Amplify client, she explained that two Launch Lab EIRs met 

monthly with her team. “The meetings were very well structured, with clear action items. 

We now understand our financials much better and have a thorough understanding of 

how marketing plans translate into revenue projections. This created a planning window 

that looks out 18 months.” 

 

Numbers from its annual “DandyFest” customer day in June are indicative of Dandelion 

Foods’ newfound business prowess. The day-long customer celebration exceeded 

planning projections, with a 10% increase in basket size over 2018, a 24% increase in 

customers, and a 37% increase in sales. The company has also increased employment 

from 5 to 7.5 full-time equivalent jobs over the 12-month period.  

 

 

 

About Launch Lab – Launch Lab is a Regional Innovation Centre (RIC) and member 

of the Ontario Network of Entrepreneurs (ONE) a provincially-funded network of 

resources for entrepreneurs. As a RIC, Launch Lab’s regional boundaries consist of 

most of southeastern Ontario (Trenton, down to Picton, over to Cornwall, and back up 

and around through Smiths Falls and Bancroft). Launch Lab’s head office is in Kingston 

and has a team of Entrepreneurs In Residence (EIRs) that operate throughout the 

region. Launch Lab’s purpose is to foster entrepreneurship and the commercialization of 

innovations to help build globally competitive companies in Eastern Ontario. For more 

information on Launch Lab and the Amplify program, visit www.launchlab.ca.  
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